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The analysis will be influenced by my decades long teaching of Russian military thought 
from the Miliutin reforms in 1860s  to Ogarkov’s late 1970s‐early 1980s.
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 The general problem with West‐European defence: the main power could be
interdicted and thus hindered or at least hampered in its conventional deterrence
and defence.

 This applied especially to NATOs thinly populated Northern Region (AFNORTH)
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 The great distance between the two AFNORTH threatened sub‐regions: Northern 
Norway in the far north close to Murmansk and the Baltic Approaches (Denmark and 
Schleswig‐Holstein) bordering NATOs Central Region.

 The total dependence on effective defence of Sweden’s neutrality.
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 The limited defensive ”depth” of Denmark and the very limited obstacle value of the 
terrain to armoured invasion. 

 The vulnerability of Zealand with Copenhagen to a strategic coup.
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 The Danish Straits key role in the possibilities of interdicting the sea routes from the 
U.S. to Western Europe and especially Great Britain: The Soviet Baltic Fleet
submarines had to bee blocked from reaching the North Sea.

 The large parts of Zealand that had to be defended (or captured) to block or gain free
use of the waters.
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 The large Soviet, Polish and NVA forces very close to Denmark and bordering
Schleswig‐Holstein.
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 The expected initial operations on the North German Plain against the Netherlands
and Jutland plus landings in Zealand.
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 From the start, the Soviet Naval Warfare strategy for the Baltic Sea had two elements:
 First the attrition and defeat of a Western naval offensive into the sea by all 

naval means plus coastal defence missile system.
 Secondly an offensive to gain control of the Straits for offensive naval 

operations in the North Sea and beyond.
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 Notice a very large force of both Soviet, NVA and Polish land forces for potential use 
in the Coastal Front and thus also against the Danish area.
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 Uncertainty about the timings – and relative timings – of the two operations.
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 The transport aircraft units considered used against Denmark included the CUB 
(Antonov‐12) Regiment identified in Tartu.
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The Soviet aircraft expected used against BALTAP included both the aircraft in Poland 
and the DDR, 30 Air Army in the Baltic Military District and other aircraft based here.
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 SS‐4 SANDALs (R‐12, 8K63U) from several locations and SS‐5 SKEANs (R‐14 
Chusovaya, 8K65) from Latvia.
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 Main Coastal Front polish offensive against Jutland.
 Landing operation shown closely relation to the land offensive.
 No nuclear weapon use shown.
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 Concentration on offensive operations of the Coastal Front from early 1960s.
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 Three landings, two related.
 Supported by nuclear strikes and air landing.
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 Rough outline of an offensive after forward deployment.
 Emphasis on the Netherland’s operational axis.
 Interdiction and counter‐value use of nuclear weapons.
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 Assumed fronts in an invasion of Western Europe.
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 Now estimated to strategic directions within the theatre.
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 The boxes do not include the mine‐sweeping force.
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 Mentioning Soviet formations that might be included in the Coastal Front.
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 Lists the air forces available: Parts of 16th Frontal Air Army, NVA‐L, PAF,  parts of 37th

Frontal Air Army, parts of 30th Frontal Air Army (incl. 71 FENCERs) and parts of 1st

Frontal Air Army.
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 From Jaruzelskis office.
 Show all Polish forces, including those not under Coastal Front command (such as the 

Polish forces of the Baltic Fleet)
 Show offensive after forward deployment 2nd and 1st Polish Army (detailed version of 

the earlier one)
 Heavily supported by nuclear weapons.
 Note that the final objective seems to be Calais.
 Neighbour to the south 2 Guards Tank Army
 Note naval engagement in the Kattegat.
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 Part of same plans map with operation against Zealand.
 Nuclear air bombing of central Copenhagen (Government, harbour), Danish forces in 

landing sectors, depot‐area.
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 Basically similar operation with heavy use of nuclear weapons.
 This, however, a short‐warning invasion with 5 NVA in First Operational Echelon in the 

Jutland direction.
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 Similar scenario, with all the different phases of the naval campaign shown.
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 After forward deployment of Polish Army.
 Follow‐on operations against South Norway.
 Hand‐over from Viktor Kulikov to Nikolai Ogarkov.
 Post‐ex conclusion: No longer considered realistic with the improvement of NATO 

defensive strength (mobilised formations, dedicated air and land reinforcements, 
improved anti‐tank capabilities) and with the air and future reconnaissance‐strike 
capabilities to hinder the timely arrival of second strategic echelon.
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 After forward deployment of Polish Army.
 Still no change
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 Reagan’s rhetoric underline the risk and pessimism.
 Total humilation in 1982 in the skies over Lebanon of Soviet type aviation underline 

interdiction reality.
 The reaction to NATO actual and pending improvements: Immediate combat 

readiness in first operational echelon forces makes conventional preemption on 
Western start of defence deployments both possible and necessary, including deep 
operations with OMGs.
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 Decision by first strategic Echelon.
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 The three navies did not mix, even this late.

39



The naval defensive‐offensive mix remains the same throughout the Cold War.
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 The decisive force now became the “1. Front” of the combination of GSFG and NVA 
taking over from the Coastal Front and the front south of it.

 This move to the one option that gives hope of operational victory mirrors Moltke the 
Younger’s 1912 decision to give‐up the eastern alternative to the France first 
mobilisation deployment.
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The Northern Strategic action
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 Outline for the 1st Front operations in the Kulikov concept.
 Denmark no longer first operational echelon objective.
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 The former short‐warning force against Jutland, the 5 NVA, now sent southwest.
 A clear emphasis on early victory on in Western Germany. The rest could be left to 

the Poles.
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Such the Jutland Direction for the second operational echelon, Polish part, mission.
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 Dependence on:
 Mobilisation of reserves including for fleshing‐out standing units.
 Arrival of air reinforcements.
 Forward deployment and defence preparation.
 Mine laying.
 Total defence measures to support logistics.

 Dependence on offensive operations to attrit the enemy naval and air means.
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 Revaluation of Soviet plans against southern Sweden, probably as a result of the 
Soviet submarine activity in southern and eastern Swedish waters.
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 More accurate picture.
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 Advantage of information from CFE‐information.
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